CULTURE CONFERENCE 2023

PROGRAM SCHEDULE

Wednesday, October 11, 2023

11:00am - 12:15pm Opening Ceremonies & Icebreakers

12:15pm - 12:30pm Break

12:30pm - 1:30pm The 3 Questions Exercise
1:30pm - 1:45pm Introduction to Choose Your Own Adventure

1:45pm - 2:45pm General Session

Me, We, & Us: The Shared Responsibility of Psychological Safety Phil Richmond

:45pm - 3:00pm Choose Your Own Adventure Session Selection

:00pm - 5:00pm Workshops and Lectures
The Accountability Ecosystem: Cultivate a Culture for Success Maria Pirita

Owning Our Success - Five Steps to a Culture of Accountability Senani Ratnayake

How a No Blame Culture Approach can Safeguard Against Medical Errors Rebecca May
and Other Mistakes

LEAN Principles in Practice Mark Nunez
:00pm - 5:30pm Break
:30pm - 6:30pm Choose Your Own Adventure Session #1
:30pm - 6:45pm Break

:45pm - 7:45pm Choose Your Own Adventure Session #2

*Times are in ET
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