
Break6 : 3 0 p m  -  6 : 4 5 p m

5 : 3 0 p m  -  6 : 3 0 p m Choose Your Own Adventure Session #1

6 : 4 5 p m  -  7 : 4 5 p m Choose Your Own Adventure Session #2

How to Balance Change Management, Doctor Development,
Patient Appointments, and Enjoying Practice Andy Roark

3 : 0 0 p m  -  5 : 0 0 p m Workshops and Lectures

Beyond the Stethoscope: Navigating the Diverse Roles of a
Chief Medical Officer Brian Bourquin

Don't Screw This Up: How to Effectively Communicate and Cascade Ops
Info Through Your Teams Erica Pounds

Dharti Patel

Capacity for Trust: Developing an Effective Team Using Trust
Building Behaviors

Break5 : 0 0 p m  -  5 : 3 0 p m

2 : 4 5 p m  -  3 : 0 0 p m Choose Your Own Adventure Session Selection

1 2 : 1 5 p m  -  1 2 : 3 0 p m Break

1 2 : 3 0 p m  -  1 : 3 0 p m The 3 Questions Exercise

1 1 : 0 0 a m  -  1 2 : 1 5 p m Opening Ceremonies & Icebreakers

1 : 3 0 p m  -  1 : 4 5 p m Introduction to Choose Your Own Adventure

1 : 4 5 p m  -  2 : 4 5 p m General Session

M E D I C A L  D I R E C T O R  S U M M I T  2 0 2 3

C O P Y R I G H T  2 0 2 3  U N C H A R T E D  V E T E R I N A R Y  C O N F E R E N C E

PROGRAM SCHEDULE
Wednesday, September 27, 2023

*Times are in ET

https://unchartedvet.com/gsd-shorthanded-sessions/

