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When someone is asked of what they think about when they hear the word Volvo, more 
often than not, it’s safety. If it’s Southwest Airlines, odds are they’re thinking efficient and 
fun. McDonalds might elicit thoughts of fast and consistent while Disneyland might conjure 
up images of wholesome fun. These brands are so well recognized by consumers that their 
logo alone can evoke thoughts of safety, efficiency, consistency and fun. By the same token, 
if one mentions employers like Google, Apple or Nordstrom most people have an immediate 
impression of what it must be like to work there.
 
Identifying your hospital’s brand from the consumer’s perspective is vital for its financial  
success. Identifying it for recruiting purposes is no less important as it ensures a healthy  
candidate pool and a fully staffed facility. Only with an easily identifiable and recognizable 
reputation, aka brand, for both consumers and candidates, can you get new clients in the 
door and good candidates applying to your open positions. Brand identity is never an  
overnight success. It takes years of very careful planning and pruning to achieve an image  
as the hospital to which clients flock and the employer for whom people want to work.
 
This presentation will cover the basic concepts in brand identity and will include examples 
from well-known organizations, including Disney and Starbucks that will help you build and 
develop your hospital’s brand. It will also include interactive games to get your hospital staff 
involved in building your brand.

Odie Marcovici, DVM

Attract More Clients and Better  
Candidates Through Better Branding 
Why Should Anyone Give a Damn Who You Are?!
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Odie Marcovici, DVM

Attract More Clients and Better  
Candidates Through Better Branding 

Company Examples

•  Southwest-fun
•  disney-lifelong loyalty
•  Nordstrom-pedantic
•  Zappos-weirdness

G Interview Questions

•   Fresh Prince of  
bel Air lyrics

•   best client experience
•   Most devoted

Hospital G.D. Workshop

•  Medical care
•  Client care
•  Staff care

objecTives 
I want you to understand that branding is not a logo nor simply the color of the hospital’s  
letterhead or signage. Identifying the hospital’s brand, and specifically for the sake of recruiting, is vital 
for its success. I want you to leave with (A) a better understanding of branding (B) to have the tools to 
figure out your hospital’s brand and (C) the commitment to sticking to your brand.

key poinTs
1.  Identify your brand
2.  Stick to your brand
3.  Hire only your brand
4.  Don’t deviate from the above no matter what

Tool kiT 

What’s your hospital’s G.D.?
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These are the things you need to remember

notes, Quotes, reflections & revisions
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