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APPRECIATION
MOTIVATE YOUR 

EMPLOYEES BY SPEAKING 
THEIR LANGUAGE!
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Being appreciated - it’s what your 
employees (and you) want!
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Are you showing 
appreciation or recognition?

RECOGNITION

-Merit programs & holiday bonuses

-Only possible during successes

-Milestone rewards 

-Focuses on achievement

-Focuses on what the person does

APPRECIATION

-Regular & customized 

-Support during strong &  difficult times

-Milestone rewards 

-Focuses on the value of the individual

-Focuses on who the person is
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RECOGNITION
Yeah it’s nice, but it has its limitations

1) Only supports and encourages the employee at their best 

moments

2) In understaffed environments, there is limited opportunity to 

recognize

3) Fuels bright stars but does not motivate average employees 

4) Focuses on  the languages “words of affirmation” and “tangible 

gifts”

5) Costly and wasted on many
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APPRECIATION
Why should you invest your time and effort

1) ROI - it isn’t always about the !!. 

Feeling valued leads to employee job satisfaction  

Appreciation leads to motivation & engagement

Leads to efficiency, quality, & inc. customer satisfaction

1) Does not require “top-down” implementation, tracking 

programs or $$$

2) Can be shown to all employees and in difficult times 
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“I don’t get it - I give 
them Christmas 

bonuses, time off, 
and tell them thank 

you, yet the team still 
says I don’t 

appreciate them!”
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You aren’t 
speaking their 

languages!
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The 5 Languages of Appreciation
(In the workplace, primarily 4)

www.MBAInventory.com
www.AppreciationAtWork.com
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Physical Touch

-Not included in the MBA inventory

-You can find these people on your own

-Make an effort to apply with them even if it is           

uncomfortable for you

-BE CAREFUL!!                                                                        

(stick with fist bumps and high fives)
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Words 
of 

Affirmation
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WORDS OF AFFIRMATION
How to use words to communicate value

Spoken

1)Personal (one-on-one)

2) Praise in the moment 
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WORDS OF AFFIRMATION
How to use words to communicate value

Written

1)Immediate and private 

feedback

2 )Public positive reinforcement

3)Handwritten cards  - an act of                                                 

service on your part
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WORDS OF AFFIRMATION
How to use words to communicate value

Public 

(the closest to recognition)

1)Experiment & watch body 

language

2)Save for achievements

3)Give fair warning
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What words do I use?
BE SPECIFIC!

1) Avoid “Good job -way to go!” 

2) Catch the behavior and remember to praise for it 

in the right dialect (written, spoken, public)

3) Also a good training technique for others
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“Jess I heard you take that 
euthanasia call today. I really like 

that you did not use the word 
“ashes” and that you used Buffy’s 

name throughout the call.  You 
really showed you cared. Thank 

you”
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What words do I use?

AFFIRM THEIR CHARACTER!

1) This is about who the person truly is.

2) You are praising who they are when they don’t 

believe they are being watched.

3) The character of your employees should be your 

practice’s greatest asset!
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“Hilary, I loved how you showed 
real patience with Marshall today.  

Taking your time and using new 
ideas to stay Fear Free really 

showed our core value of 
personalized care. Thank you”
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Character Words of Affirmation

Perseverance

Compassion

Courage

Humility

Integrity

Patience

Ability to problem solve
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What words do I use?

PRAISE THEIR PERSONALITY!

1)Allows staff to play up their own strengths

2)Shows staff what strengths you want to see most often



Tracy Sands DVM

“Alec I love how creative you 
are - that was a great solution 

you came up with for our 
prescription refills.  When you 

think of new ways to tackle 
our issues it really shows our 
core value of being dynamic 
and helps the team be more 

efficient!
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Personality Words of Affirmation

Positive Personality Traits

Optimistic

Aggressive ( go-getter attitude)

Organized

Planner

Logical

Confident communicator
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Quality 
Time
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QUALITY TIME
How to make quality time without having to 

find more time!

Quality Conversation

Shared Experiences

Small Group Dialogue

Working Closely Together to Accomplish a Project
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QUALITY TIME
Quality Conversations

-“Check ins” are appreciation language to some of 
your employees!

-This time is not about you and is about understanding 

your employee.

-Your employees know just how very busy you are -

this shows immense appreciation! Schedule a 15 appt 

on the books - it will pay back in dividends.
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QUALITY TIME
Quality Conversations

-Set up success: “Sarah, I have set aside 15 minutes to hear from you. I have a meeting at 2 
but these next 15 minutes you have my full attention!”

-Maintain eye contact & don’t do other things- put the phone and computer away!

-Resist impulse to interrupt! If necessary, ask to pause and discuss before moving on.

-Listen for feelings

-Affirm their feelings even if you disagree 

-Observe body language
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QUALITY TIME
Shared Experiences

-What do you do in a day? How you can share that?

Schedule once a month or week when your staff 

who speaks this language can share that with you.

-Want to get bang for your buck? 

Share a conference with a staff member - travel 

in the car together and talk about the conference 

and about life. Maybe even karaoke!

-Encourage optional monthly team outings
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QUALITY TIME
Small Group Dialogue

-Excellent for those who are uncomfortable in one-on-one situations.

-Create small groups that supervisor is a part of- ask for suggestions 

and ideas, then listen!

-Especially effective in large group practices - “no voice is small.”

-Do not pass on this one, you will be doing yourself a disservice

-In large practices, create a rotating monthly or quarterly schedule of 

small groups - I recommend multi-departmental.



Tracy Sands DVM

QUALITY TIME
Working Together To Accomplish

-Must work in actual close physical proximity

-share conversation and feel appreciated while accomplishing 

-for management team projects, consider scheduling dedicated office time 

(or   

even better-out of office time)

-Work together to accomplish tasks out of the ordinary.

-Volunteer together - sense of purpose, building values.  
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Acts 
of 

Service
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ACTS OF SERVICE
When words don’t cut it

-These are your GSD people! 

-Look for the ones who take on all the tasks 

in order to make it easier for others - they 

are the ones you need to consciously serve.

-Don’t tell me you care - show me

-”How can I help?”
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ACTS OF SERVICE
How Can I Help?

-Make sure your responsibilities are covered

-ASK BEFORE YOU HELP!!!!

-Serve voluntarily and quietly - Be The Ninja

-Attitude - you are not above ! cleaning

-Finish what you start (don’t start cleaning and not finish 

unless there is an action plan)

-Don’t rescue those who are not carrying their weight
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ACTS OF SERVICE
How Can I Get Others To Help?

--When you don’t have your own tasks covered but want others to be served--

“Bobby, I see you have rocked it out and completed your checklist. We are short 
staffed in the kennel today.  Zoe has a lot to get done before check ins, do you have any 
urgent tasks started or would you mind helping her clean runs? “

-If the answer is “no”, evaluate - are they doing something else that you do 

need to get done? Are they just not willing? At this point you can choose to make this 

an act of obedience but, remember, if you do, this is no longer an act of service. You 

may wish to say “Thank you for sharing that with me I will ask someone else.” 
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ACTS OF SERVICE
Holy crow, I am swamped-how do I do 

this?
1) Look for opportunities 

“Hilary, I have 15 minutes before appts start - is there a task on your list that I can do for you in 
that time?”

“Hilary, I only have 15 minutes - I can’t go through all the applications for you but I can quickly 
reject those without cover letters - would that help you?”

2)     Buy food or coffee!

Sustenance during stressful times can be an act of service

Use thoughtfully, as can lose effectiveness if a routine occurrence.
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ACTS OF SERVICE
My cup runneth over or runneth out?

“As leaders, we are never responsible for filling anyone else’s cup. Our responsibility is to empty ours” -

Andy Stanley

I prefer this way of thinking……..

Never let your cup run dry - you are no good to anyone with any empty 
cup.  

As leaders, we are responsible to fill other’s cups with appreciation.  By 
filling their cups, we do not empty ours - rather the leaks in our cup once 

caused by stress  are healed.  Our cups become full again by watching our 
team members become stronger individuals - as their cups fill, so do ours!
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Tangible Gifts
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TANGIBLE GIFTS
How to give gifts effectively

1) “I give everybody a check at Christmas - hardly anyone 
says thank you. I’m over it!”

-SPOILER ALERT - not everyone loves gifts !

2)    It is TOTALLY OKAY to give gifts to some but not 

others.

3)    Avoid holiday group gifting.

4)    If you don’t gift at all your gift language folks feel totally 

unappreciated.
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TANGIBLE GIFTS
How to give gifts effectively

1) Leave money out of it -no cash, check, or VISA gift card!

2)Give gifts primarily to those who appreciate them but occasionally     

include others

3)Don’t spend time figuring out what you staff wants - ask them!

4)Gifts can be small and can be acts (make them a cup of tea)

5)Don’t focus on the holidays

6)In the US - $25 per staff member per year as a business gift untaxed
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TANGIBLE GIFTS
The Questions To Ask

Where would you spend $10 dollar on yourself?

Favorite candy

Favorite drink

Favorite hobby

Favorite musical artist

Favorite sports team

What events do you enjoy attending
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What Gifts Do I Give?

Fun sized candies

Coffee/drink/snack

Pens, tablets

Spa card or nail polish

Itunes, hobby supplies

We will be working on this next week!

Time off, leaving work early 
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Know your least valued language

-Time spent on our primary language is often time wasted.

-Grow, stretch, and use your lowest language or your team will 
suffer.

-Mismatched languages leads to miscommunication and 

relational tension.

-Learn to speak their language - for the languages that don’t come 

naturally to you, PLANNING IS A MUST!
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Learn 5 Languages 
in one week?

“Sivako”
Rise to the 
Challenge!
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CHALLENGE 1 - Busy, busy, busy

(not one more red dot)

-Prioritize and delegate, reflecting your priorities on your schedule

-Time and energy given to appreciation leads to staff retention and, 

by empowering and motivating staff, improves customer service

-Share the appreciation tasks with your leadership team, but don’t 

forget to appreciate them!
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CHALLENGE 2 - Acknowledging this is important

-Not likely your challenge - you are here!

-Leadership needs to be on board and involved

-We can’t afford in this field to compensate fairly

-We must reward our team members in other ways 

-Increase job satisfaction and employee retention!
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CHALLENGE 3 - I’m already overwhelmed! 

-You are tired and under-appreciated

-Start small - just inventory your team leaders, or quiz during on-boarding

-Start simple - implement a shout out board or  quarterly focus groups

-Give your entire team the tools to get involved 
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CHALLENGE 4 - It just isn’t easy

1)Large practice/staff 

-break it down

-quarterly schedule small focus groups for the quality timers

-utilize premade thank you tools

-empower department/team leaders
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CHALLENGE 4 - It just isn’t easy

2)Jealousy - surprisingly not a problem if you schedule to speak the 
languages with similar frequency.

3)Driven Individuals-often don’t expect to be praised and may balk at 

first at receiving it.

4)Fact oriented leaders-sometimes struggle to show emotion

5)Get out of your comfort zone - it is vital you use all the languages, not 

just your primary and secondary!
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The Birds On Your Back

1)High Expectations

-Self-assess - are your expectations realistic?  

-Crankiness factor-are you simply irritated by them?

2)Satisfaction

-Are they performing their job (or one of 

their jobs)  

in a satisfactory manner?

-If you can answer with “yes” then 

CHALLENGE 5 - The ones you don’t appreciate
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CHALLENGE 5 - The ones you don’t appreciate

The Lazy Bones

1)Appreciation fills their cup and motivates them to improve

2)You may be missing their work. Check in with their direct supervisor.

“Nancy, I was talking to Alec and he said that you have really been working 
hard lately to fill in the checklist.  When you work hard like that it helps the whole team 

get done on time. Thank you”
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CHALLENGE 5 - The ones you don’t appreciate

The Poor Doer

1) You’ve done research and self assessment and still do not appreciate this fella

2) This is a performance issue!!
3) Causes of poor performance - get it, want it, capable of it?

Lack of training and/or feedback

Homelife issues

Physical issues

Low work ethic 

4) If you truly can’t appreciate, it is time for a crucial conversation!!
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Unexpected Benefits

1) Self awareness
2) Realize that you, too, are appreciated
3) Improved team communication and morale
4) Increased staff retention and applicants
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“I’ve learned that people 
will forget what you 
said, people will forget 
what you did, but 
people will never forget 
how you made them 
feel.”

-Maya Angelou
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Homework:

1) Complete your email survey for 
study groups by noon on 
Tuesday

1) MBA Inventory at least 4 
people on your staff  
(preferably all of your dept 
leaders) before Sunday’s study 
group and enter into chart
www.mbainventory.com


